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Our Aim is to improve the quality of life in Oxfordshire by:

( Helping People to Fulfil their Potential

( Protecting our Environment

( Safeguarding our Communities

( Sustaining Prosperity; and

( Raising our Performance

Priorities for action under each of the five strategic objectives are set out below.

Our values guide the way we work.  We endeavour to live by these values in everything we do.
· Serving the People and Communities of Oxfordshire with

· Honesty and Integrity, using:

· Teamwork and Cooperation; and 

· Valuing our Staff.
( Helping people to fulfil their potential

We will help people play their full part in the community.  We will do this by working with our schools and other partners in education to help equip young people with the skills they will need in the adult world, by providing access to learning and cultural opportunities throughout peoples lives and by working with our partners in the NHS to maintain people’s independence in spite of age or incapacity.

Our priorities:

Raising educational standards by

· Improving GCSE, AS and A level results and raising achievement at Key Stage 1, 2 and 3

· Increasing the number of our schools providing good or excellent education and reducing the number which are failing to reach an acceptable standard

· Implementing major refurbishment or re-build of some of our poorer school sites, possibly using the Private Finance Initiative (PFI) or another means to raise achievement as well as improve environment

Reducing disadvantage and promoting inclusion by

· Improving school attendance and support for children with behaviour difficulties

· Improving the support for children who are vulnerable to underachievement including children in care, from ethnic minorities, and with special educational needs

·  Improving the health, educational attainment and emotional well-being of children in need or looked after by the County Council

· Increasing the use of the county’s libraries and museums and encouraging greater participation in social and cultural activity

Encouraging lifelong learning by

· Increasing the number of publicly funded education places for 3 year olds and promoting a single point of entry year to schools

· Increasing the percentage of young people who stay on into education and training by expanding adult and community education

· Encouraging greater participation in social and cultural activity

Promoting independence by

· Helping more people to live in the community rather than in residential care

· Developing services to support carers

· Working with the NHS to support people in the community by preventing admissions to hospitals and reducing the number of older people remaining in hospital longer than clinically necessary

· Engaging more people in the arts and cultural activity

( Protecting our Environment

We will work with our partners to protect the environment and help people to enjoy the county we have inherited, while recognising the need for development to sustain prosperity

Our priorities:

Protect and enhance the built environment by
· Improving the quality of streetscapes

Improve access to and enjoyment of the countryside and heritage by

· Increasing access to footpaths, museums and other heritage sites especially for those who do not use them at present and for those with disabilities

Ensure future generations have a heritage they can enjoy by

· Reducing pollution from air, water, light and noise
· Reducing the amount of household waste that is put in landfill sites by increasing levels of waste minimisation, re-use and recycling

· Sustaining the number and variety of species within our environment

· Protecting the variety of the county’s landscape and the green spaces in urban areas

· Work with partners to promote and enhance the rivers and canals in the county as a means of travel, as a tourist attraction and as a fine environmental feature

( Safeguarding our communities

We will work with our partners to ensure the safety of our communities, their people and their possessions.  We will work to develop self-sufficient communities which are vibrant supportive and tolerant environments in which to live, work and grow up and grow old.

Our priorities:

Making our communities safer by

Reducing the incidence of crime, in particular crimes committed by young people, against young people and related to drug use

· Making our roads safer and reducing the number of serious injuries

· Reducing the risks of fire Protecting the most vulnerable in our communities, especially children at risk from abuse

· Increasing the successful participation of drug misusers in treatment programmes

Helping everyone play their part in developing their communities by

· Promoting ways in which people can contribute to their local communities and public life

· Maintaining strong local economies and employment opportunities across the county, especially in rural areas

·  Safeguarding vulnerable adults at home and in care homes

· Offering help with parenting skills where necessary

( Sustaining prosperity

A successful economy is fundamental to ensuring that the quality of life in Oxfordshire is protected and improved.  This does not mean indiscriminate growth in GDP but selective investment in high value sectors that have low environmental impact.  We will work with partners to promote economic benefits that extend to all sectors of society and to provide infrastructure that supports the demands of the economy.

Our priorities:

Supporting sustainable and inclusive economic growth by

· Reviewing our land use and transport planning framework to ensure we reflect the needs of our economy while protecting the environment

· Helping to develop a high technology economy

· Working with the farming community to enable them to respond to market changes while remaining key custodians of the rural environment

· Helping to promote the redevelopment of central Oxford focusing on the castle site, the Westgate Centre and the relocation of the Oxford railway station

· Helping provide affordable housing for key workers so that they can live and work in the county

Improving our infrastructure by

· Reducing traffic congestion through better use of public transport and traffic management projects at congestion pinchpoints

· Improving the standards of our roads

· Winning investment in better public transport across the County by supporting the Guided Transit Expressway from Pear Tree through Oxford Station to Redbridge with later extensions to Witney and Bicester and the development of the East-West rail link

· Undertaking a comprehensive review of facilities to support bus use, including piloting a Real-Time Bus Information System in Oxford City to be rolled out as appropriate and if successful and improved Park & Ride services

· Conducting a feasibility study into a Real-Time Traffic management System for Oxford City to reduce congestion and enhance safety

· Developing a broadband capacity to support households and small businesses especially in the rural areas of the county

( Raising our Performance

Our ambition is to make Oxfordshire County Council a top performing council, providing cost effective services that are responsive to resident’s needs.  We will also seek to protect the County’s interests in the region, nationally and within Europe.

Our priorities:

Improving services by

· Involving the community in our key decisions about priorities and funding allocation and keeping all residents, businesses, local organisations and other stakeholders informed about our work on their behalf

· Improving public access to our services and information by exploiting the opportunities of modern technology

· Improving the efficiency of our services

· Investing more in our staff to help us recruit and retain good quality people and equip them with the skills they need to serve the public better

· Carry out a comprehensive review of our £1 billion property portfolio to realise surplus property for reinvestment in our property maintenance backlog and other capital programme needs

Standing up for Oxfordshire by

· Campaigning for fair Government funding for public services in Oxfordshire

· Working with other council’s in the South East of England to strengthen local democracy and keep Oxfordshire a pleasant and prosperous county
· Working with partners in promoting the whole county as the European Capital of Culture
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